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Czech Village New Bohemia SSMID Meeting Minutes 
February 18, 2021 | 8:30-10:07 a.m.| Google Hangouts Meeting 

 
The Czech Village New Bohemia SSMID Commission met virtually in regular session. Those present are listed below. The meeting 
was held as an electronic regular Commission meeting because a meeting in person was impossible or impractical due to 
concerns for the health and safety of Commissioners, staff and the public presented by COVID-19. 
 
 
Commissioners Present: Craig Byers, Lijun Chadima, Ben Dillon, Stephanie Jelinek, Ana McClain, and 
Chad Pelley  
 
Guests:  Iowa BIG Students and staff: Callie Brown, Hailey Cooper, Trae Grabe, & Nikki Wilcox.   
Kolache Bench artist: Cara Briggs Farmer 
City of Cedar Rapids:  Rob Davis, Flood Control Manager  
 
Czech Village New Bohemia District Staff Present: Abby Huff & Monica Vernon 
 
Welcome/Call to Order  
Acting Chair Craig Byers welcomed everyone and called the meeting to order at 8:34 a.m.   
(Chair Jim Piersall out for surgery.)  
 
Approval of Agenda 
The agenda (Chadima/McClain) was unanimously approved. 
 
Approval of January Minutes 
The January minutes were unanimously approved (Chadima/Dillon). 
 
January 2021 Financials 
Vernon presented financials for January 2021 with comparison to Quarters 3 & 4 2020.  
 
Jan 2021 Revenue:  $8,247.84.   
 
Jan 2021 Expenses:  $6,076.22.   
 
Jan 2021 Cash on Hand net all current liabilities:  $66,406.  
 
Vernon said the City expects to collect about $23,000 in CVNB SMIDD taxes in spring 2021.  So the 
commission should expect a bump in cash by May.  There will be expenses but they will be fairly 
minimal.  Craig Byers said he liked the revenue forecast. He asked for an expense forecast as well.  
Vernon said she would supply one next meeting. The Jan financials were unanimously approved. 
(Chadima/Dillon) 
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Follow Up on Kolache Benches 
Iowa BIG students Callie Brown, Hailey Cooper, and Trae Grabe gave a well done and informative 
presentation on the Kolache Benches according to several commissioners who remarked that they 
enjoyed the presentation and that the students had answered all the CVNB SSMID’s previous questions.  
The Iowa BIG students said they had raised a total of $17,000 from Mary Kay Novak McGrath, New 
Leader Manufacturing and IMON.  They asked the CVNB for $2150 by the end of Feb so that Artist Cara 
Briggs Farmer can begin the project this spring and have installation this summer. After the students 
were off the call, there was a discussion regarding the funding.  McClain asked what happens if the 
project doesn’t go forward.  Abby Huff explained the upfront payment goes to purchase the materials 
and the labor costs are paid upon completion of the project.  The commission then agreed to vote to 
approve supporting the benches in the amount of $2150.  The vote to approve was unanimous.  
(Chadima/Pelley)  
 
Update of Recommended Bridge Gateway Design and Flood Protection Update --  Rob Davis, Flood 
Protection Manager from the City of Cedar Rapids presented the commission with recommended 
designs for the Gateways to be constructed on both the east and west sides of the 16th Ave Bridge.  He 
also gave some updates on the timelines for upcoming flood protection projects in the District: 
 

● Now—Fall 2021:  Bowling St. SW Storm Sewer Gate at River and Levee Closure 
● April-Fall 2021:  Masarzyk Park Reconstruction 
● Fall 2021-Spring 2022: 16th Ave Bridge Closed for West Side Gate and Arches 
● Spring 2022-2023:  12th Ave Bridge Closures for Floodwall & Gate North of African American Museum 
● 2022: Mini-Roundabout at 12th Ave SE and 2nd St SE 
● 2021-2022:  Floodwall at National Czech and Slovak Museum and Library 
● 2022-2023:  Pump Station at 12th Ave SW 

 
Commission members asked several additional questions about flood protection, land development and 
for a design plan for the mini-roundabout.  With a long agenda and lots of discussion, Vernon asked to 
be able to get answers and plans from the city and have Rob -- and perhaps some of his colleagues -- 
speak to the next meeting.  Members were amenable to that and expressed thanks to Rob for the day’s 
information.  

 
Report out on Core District SSMID Meeting:  Byers reported on the meeting saying the core SSMIDs had 
no strong feelings about any of the ideas presented and that future meetings might need additional pre-
meeting preparation.  Vernon agreed. She suggested the meeting was premature and it might be better 
to begin the discussion with some data on problems and opportunities that exist where working 
together could positively impact all districts. Steph Jelinek agreed with Byers and Vernon that they 
needed to continue to explore opportunities.  Vernon said she would contact Jesse who was chairing the 
meeting and discuss additional preparations prior to the next joint meeting. Byers pointed out Chair Jim 
Piersall was also on the Zoom call.  
 
Stand Alone Simple Website for SSMID  Vernon reported 2 bids to a stand-alone website for the CVNB 
SSMID that will make agendas and minutes more accessible and transparent.  One bid was for nearly 
$2,000 and one was for $1250.  Both were from reputable firms.  Both would require a small annual fee 
for maintenance -- $200.  Both are using WordPress which will make it easy for the administration team 
to make changes, additions, and updates as needed. One suggestion was made for a volunteer to create 
a website but in discussion the commission ended up agreeing with staff that a professionally created 
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website was needed.  A question was asked about the costs last year versus today. Vernon said the EA 
most likely included maintenance and upkeep in its charge for communications ($6,000) and/or 
administration ($15,000).  Vernon said they are charging $6500 annually for administration and 
communications.  Going with the lower priced bid will add about $1500 this year with an ongoing $200 
to $300 annually for maintenance. Byers asked the commission to give the staff unanimous consent to 
move forward with the low bid from Molly Altorfer. The commission agreed unanimously.      
 
 
Update on Mucha Mural License Agreement Update 
Vernon reported that Sarah Jane Wick from the NCSM&L has received the postcards and refrigerator 
magnets.  She is currently selling them in the Museum Store.  Sarah Jane said that she plans to give 
CVNB SSMID 10% of each sale. Piersall has agreed to create a legal contract to that effect.  Dollars 
reaped will go into the CVNB SSMID account at the City and will be specially designated as funds from 
this endeavor. Future murals and  
 
Beautification & Streetscape Update 
Huff reported that flowers were ordered and has signed up for Day of Caring to get volunteers to help 
plant on May 13th. Vernon reported that Christmas Decorations should be coming down next week and 
stored in the basement of Parlor City. Huff will bring a list of street amenities that will need to be 
approved by the commission next meeting.  
 
Mucha Park 
Vernon reported that she had been meeting with Mary Kay to work on the park.  They had come up with 
a slightly different design.  They have added landscaping, an archway (that mimics the arches in the 
mural) to the North toward the NCSML and a grouping of benches.  Nick Ludwig from Murals and More 
is now working at Alliant and called Vernon to make sure she knew about a 70% rebate they have for 
materials and labor for outside lighting.  Vernon said she will share this with some electrical contractors 
interested in the job.  She reported that after a few more meetings, she will have a budget and more 
updates in March.  
 
Public Art 
Vernon reported that the Jelinek Family -- Jon, Nick and Steph -- have graciously agreed to allow the 
CVNB SSMID to paint the commission’s 2021 New Bohemia mural on the west side of their Idea Social 
Hall Building next to Kickstand!  Additionally, Jon and Nick will serve on the committee to choose the 
mural.   
 
Vernon reported that the RFP had been widely circulated:  By Chadima to artists on her Cherry Building 
list; Janelle McClain has helped with distribution to artists she knows; the Iowa Arts Council placed the 
RFP on their website; Barb placed the RFP and a “Calling all Artists” post on the CVNB District’s weekly 
Monday Newsletter on February 15th and Abby put it on the District’s Instagram.  
As a result Vernon has sent out numerous additional RFPs and taken questions from 10 to 15 artists 
interested in the project. Vernon reminded the commission members that all were sent the RFP and 
they are encouraged to send it out to any and all artists they know.  The project is designed to be 
inclusive rather than exclusive.   
 
Timeline reminder:  Artist’s submissions due March 29 to monica@crmainstreet.org.  Work will be 
displayed March 30-April 6 so committee members (and other commissioners as well) can take a look 
before the meeting to decide the art/artist.  That meeting will be April 6.  And RFP for the muralist will 
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be ready to be approved and sent out after that meeting with a deadline for bids being May 7.  The prep 
work and painting of the mural  will begin in late May/early June.  Vernon will present a preliminary 
budget for the project in April after the art is chosen.   
 
 
New Business 
Byers asked about an analysis of banners in the District -- how are they holding up? etc.  Vernon and 
Huff said they would conduct such an inventory.  Vernon said the banners on the 12th Ave Bridge were 
decimated after the Derecho.  And Huff has been doing research on metal banners for bridges where 
the wind is too much for canvas banners.  Vernon said they have already been doing a count on lighting 
issues:  15 light poles on 3rd St SE from 8th Ave to 16th Ave to be repaired with challenges from the 
Derecho.  This is the city’s responsibility and Vernon and Huff have met with Jennifer Pratt from the City 
about this and the two lights completely missing from the Bridge of the Lions as well as a few other 
poles with problems on the Czerch Village side.  Staff said they would make a report on these things at 
the next meeting.  
 
Byers also asked about timing for the organization’s annual report.  Chadima suggested before people 
have to pay their property taxes.  Vernon said that she would rather wait until after the art for the new 
mural is chosen in April so that stakeholders could be the first to see it.  Additionally, the kolache 
benches might look like something by then as well.  The more progress to show, the better.   
 
Byers also asked for an update in March on the Connect CR trail.   
 
Vernon and Huff forecast some upcoming work and discussions for the committee regarding renewal of 
the CVNB SSMID in 2022. 
 
Adjournment  
Byers asked if anyone would like to adjourn.  Chadima/Dillon.  Motion passed at 10:07 am 
 
Next Meeting  
Thursday, March 18, 8:30 to 10 am, Google Meets  


